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The Story So Far

After its conception in August 2011, Get Invited has been an exciting journey so far. From its initial,
and very basic HTML wireframes last semester it has developed into a fully functional prototype that
has been used to manage two events; a small event organised by Rick Monro (UX Director at Tibus)
and a series of events at the Ulster Festival of Art and Design. In the latter scenario the application
processed 2247 tickets worth a total of £3,563 across 23 individual events,

The project has also been pitched to some of the world’s fop entrepreneurs and venture capitalists
when Kyle won a place at Stanford University’s eBootcamp programme in April 2012.

This document details the progress made from the previous semester; demonstrating the design
and functional changes, reflecting upon the events run and the future plans for the project.
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Business Model

Based on learnings from the book Business Model Generation by Alex Osterwalders & Yves Pigneur,
the business model shown below was devised. This illustrates our main value propositions along

with various other components of the business such as our partners, costs, revenue streams and

relationships with our two main customer segments
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INVITED

INVITED

Branding
The logo has been redesigned to employ a more realistic ticket shape by removing the corners and

making the torn edges more apparent. A sense of depth has been added by incorporating a slight
gradient as well as a bevelled effect on the line that surrounds the text.

Get Invited or Invited?
The initial brand name was Invited but this has since been changed to Get Invited, the logo has
encompassed the old name to maintain consistency throughout the testing period to avoid

confusing our customers. The new name will be applied to the next iteration of the design.

Get Invited imposes a suggestion to potential customers to gefthe application and ties in well with
the idea behind the domain name; which is covered next.
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Domain Name

Get Invited now has its own home on the web rather than running off the back of a personal
hosting account, the following domain was registered:

hitp://getinvited.to

The .com domain name was unavailable so we solved the problem with a little creativity. The
thinking behind this domain name is that it would read like a natural sentence, for example -

to attend an event called "Designing Experiences” run by the Ulster Festival the domain would be:

hitp://getinvited.to/ulsterfestival/designing-experiences

Which translates to: Gef Invited to the Ulster Festival ‘Designing Experiences’ event - this makes it
easy to remember and pronounce the domain name which is great for word of mouth marketing.

The first part of the domain ulsterfestival is based on the user name and then the event name
created by that user.

http://getinvited.to/username/event-name
Customers can view all the events by a specific user by simply visiting the page for that user:

http://getinvited.to/username

Initial Prototype

The screenshot on the following page shows the very first prototype page for an event - this was
used to test out the initial design iteration of the application with our first client at the University of
Ulster.

The design has progressed somewhat since this stage - the following pages walk through the

process of a customer purchasing a ficket and also the back end of the application where an
event organiser can set up and manage their events.
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in association with

m University of
ULSTER INVITED

Jam Factory

Thursday 29th September 2011

A jack of all trades and a master of flip all, Gavin Strange has been excitedly
stumbling through the world of design for the last ten years like a kitten on
opium. Learn how he managed to transition from talentless oik from Leicester
into a clueless oik with a burning passion to make stuff, becoming Senior
Designer for the Digital department of the illustrious Aardman Animations in
Bristol.

Join Gavin for an evening of design & nonsense, as he shows that you don't
have to know anything to get ahead in the world of design, just a insatiable
hunger to make pretty things.

Tickets
Ticket Type Quantity Price Sub Total
Full £3.00 £0.00
Discount £6.00 £0.00
Promo £0.00 £0.00
Total: £3.00

The Black Box Tim Kerr

Hill Street t.kerr@uister.ac.uk

Belfast 077726318272

BT84 8RH
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m Universityof  Ulster Festival
ULSTER of Art & Design

Standardistas Presents
Designing Experiences with
Sarah Parmenter

Saturday 21st of July, 2012 |19:00 - 20:30

Spend an evening with Sarah Parmenter, user interface designer extraordinaire, .net
Designer of the Year (2011), and all round creative maestro.

Sarah is the founder of You Know Who, a small studio specialising in user interface
design for the web, iPhone and iPad. She has spoken at conferences worldwide,
including: Future of Web Design (London), Interlink (Vancouver), and An Event Apart
(Minneapolis). This is a fantastic opportunity to hear an internationally respected speaker
in Belfast.

Tickets are limited and are likely to disappear fast. Book now to avoid disappointment.

Tickets

TICKET TYPE PRICE QUANTITY SUB TOTAL
0

Full £6 £0.00
0

Student £3 £0.00

Total: £0.00 GET TICKETS

Get Invited is a collaboration between Christopher Murphy, Kyle Gawley, and David Turner.

Event Page

n associatio

INVITED

WHERE

Conor Lecture Theatre

University of Ulster, York
Street
Belfast

BT15 1ED

HOSTED BY

Kyle Gawley

Email Kyle

This is the main page where customers purchase tickets for an event. The design is focused upon
simplicity and usability. Simplicity is an important value with Get Invited, and we have worked to

ensure that this is reflected throughout the service.

Geft Invited
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With the event pages we have worked to present only the required information in a manner that is
easy to read and understand, without cluftering the site up. This enables visitors to quickly assess
the information presented to them and make a decision regarding booking a ficket.

The design of the pages is locked down so an event organiser cannot tamper with the layout,
colours or typography. The only design element the user has control over is the logo, which they
can upload themselves. This provides a consistent user experience for all customers and maintains
the Get Invited brand across every event.

Get Invited

Universityof ~ Ulster Festival

ULSTER of Art & Design

Ticket Information for:

Standardistas Presents
Designing Experiences with
Sarah Parmenter

Before we can send you your event ticket we need & little bit of information about you.

Please fill out the details below and we'll have your ticket with you in no time!

Your Full Rate Ticket

First Name* Kyle

Last Name*: Gawley

Email Address®: hello@kylegawley.com

Town/City: Belfast

Register for Event Notifications? O Yes ® No

COMPLETE PURCHASE

Get Invited Is a collaboration between Christopher Murphy, Kyle Gawley, and David Turner.

in association with

INVITED

WHERE

Conor Lecture Theatre

University of Ulster, York
Street

Belfast

BT15 1ED

HOSTED BY

Kyle Gawley

Email Kyle
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Ticket Information

After selecting a ticket type and quantity, the user will be directed to this page which collects
information required for the ticket. Irrelevant information such as postcode and phone number
have been emitted to create a low barrier of entry for purchasing a ticket. We want to
encourage sales not prevent them. Upon completion of this form, users will be redirected to
Paypal where they can purchase their tickets - the process is then complete in three simple steps.

Payment Processing

Handling payments is an important part of any service which sells a product. For the testing phase
of Get Invited we have opted for PayPal, this was due to time constraints. Whilst PayPal definitely
has issues it does come with some benefits; it is instantly recognisable and simplifies the payment
process. This is an area that will be revisited in more detail elsewhere in this document.

Ticket Mailing

Making it easy for people to buy tickets
needs to be followed up with easy
access to the tickets. With Get Invited

we currently email tickets to the afttendee.
This means that they receive their ticket
within minutes of having purchased them,
allowing people to purchase fickets whilst
on the go. Due to the format of the fickets
themselves it is also unnecessary to print
off these tickets, and additional benefit

to the system.

We have received a few complaints about
the design of the ticket for those who have
opted to print them out, saying it required
too much ink to do so - the design is
subject to change as a result.

Get Invited

INVITED

Hi David,

Thank you for registering for MA Body of Work Submission.

Your ticket is attached to this email.
Please bring it with you to the event.

If you have any questions about the event, then please don't
hesitate to get in contact.

Best Wishes,
David Turner

david@davidturner.name
0759574 8433

PLEASE BRING THIS TICKET WITH YOU TO THE EVENT

David Turner

Event MA Body of Work Submission

Date Monday 14 May 2012

Location Masters Studio
University of Ulster
Belfast
BT15 1ED

d31IANI
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in association with

Universityof  Ulster Festival
ULSTER of Art & Design INVITED

HOSTED BY
Standardistas Presents Designing Experiences with Kyle Gawley
Sarah Parmenter Email Kvle

21 July Conor Lecture Theatre
2012 Belfast

Spend an evening with Sarah Parmenter, user
interface designer extraordinaire, .net Desig... VIEW EVENT

Get Invited Is a collaboration between Christopher Murphy, Kyle Gawley, and David Turner.

User Events Page

Each event organiser will have their own unique page showing a list of events they are currently
running - this contains the event title, date, location and a snippet showing a description of the
event with a call to action to view the full event.

This gives event organisers the power to group events under their user name; something that was
specifically requested by our Ulster Festival client. It also enables customers to view other events
organised by a partficular organiser - something which many people will do if they enjoy

a particular event and wish to find other similar events.
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A simple & elegant ticketing solution
We're currently in private beta, but you can get invited to the grand
I N V I I E D unveiling by entering your email address below.
INVITE ME

Holding Page

As the application is still in the beta stage of development, it is currently only available through
private invitation. There is sfill a lot of development to be carried out before it will be in a suitable
state for public realise. For anyone who visits the site, they can register their interest by leaving
their email address on the holding page. When the application has been opened up to further
beta ftesting those who registered will be notified and gain access to the application prior to it’s
public release.
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INVITED

Login to Invited

LOGIN

Login Page

Although currently hidden from the public, this is the login page for event organisers included in the
beta testing programme to sign in to their dashboard.

The design maintains the consistent focus on simplicity and basic colour palette; this may be
expanded in the future to include one additional colour for the call to action buttons. The input
boxes incorporate icons as a visual cue in addition to the text label, allowing users to instantly
recognise what the text field is for without having to read the label.
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INVITED

View Event Edit Event

74

View Event Edit Event

Events Dashboard

Events

View Attendees

120

View Attendees

150

logout

CREATE NEW EVENT

n POST TO FACEBOOK
[ < ‘ POST TO TWITTER

n POST TO FACEBOOK

The dashboard provides an overview of an event organisers current and past events. This allows an
organiser to see the bigger picture by accessing the key information for every event on one page.

There are three key areas of the dashboard:

1. Timeline of Events
2. Tickets Sold/Tickets Remaining
3. Event Promotion

Get Invited

Page 14



Timeline of Events

The dashboard area of Get Invited provides a timeline of events, in chronological order from the
next event you have on your calendar through to the final event you have set up. This makes it
easy to immediately identify when an event is running, which makes it easier to prioritise events.

Tickets Sold/Tickets Remaining

One of the main things you want when organising an event is to sell tickets. |deally you would like
to sell every ticket. The dashboard provides an easy to understand visualisation of how many fickets
are sold and how many remain unsold. This helps to visually identify which events are selling well
and which need more promotion. This information is given prominence in the design, illustrated

with large red text and corresponding progress bar.

Event Promotion

Promoting events is another important aspect of event organisation, tickets do not sell themselves.
As with the event creation process we have made it easy to directly promote individual events
from the dashboard itself. Combined with the other aspects of the dashboard mentioned above
this provides a very strong feature, allowing organisers to assess and, if necessary, further promote
their events.

000 Facebook " 000 Share a link on Twitter "
@ https://www.facebook.com sharer/sharer.php?u=http%3 A%2F%2Fgetinvited.to¥%2Fdavidturne. . {8 Twitter, Inc. [US]| https:/ /twitter.com/intent/tweet?original_referer=&source=Invited&text=.

¢]]Share On your own timeline = 2% Friends

Share a link with your followers

Write something

MA Body of Work Submission http://getinvited.tp/davidturner/ma-body-of-work-submission/

MA Body of Work Submission | Get Invited

https: / fgetinvited.to/davidturner /ma-bod... P

93 | Tweet

Share link

An event organiser can also edit an event through the dashboard or view the people attending
a specific event. Future features will enable organisers to manage their email contacts and
campaigns through the dashboard as well as their account and financial details.
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Create/Edit Event

With Get Invited, event creation is highly important. As such it was vital to ensure that it was easy to
understand and that it had to simply work. The image on the next page shows the form for setting
up a new event (or editing a previous event). This the most important page when it comes to event
creation. The information entered info this page is used throughout the rest of the event creation
process and also for the event details when the event is published.

As it stands there are three parts to event creation, which are covered in turn below. The progress
bar at the top of the page informs the user of their current stage in the process.

Event Information

The first section allows the user to populate the event with their own information; including an
event fitle and description, the date and time of the event can be input using either the drop down
menus or by clicking on the calender icon which pops up an interactive calender widget

to condense the task into a single action.

The second panel allows the organiser to specify ficket information, at present this is restricted to
three categories; full, discount and promo. This will be expanded to allow users to specify their own

ticket names. Here, users also specify a price of each ticket type.

The final step in this section allows the organiser to specify a venue and location.

Event Preview
The second stage in the event creation process is a preview for the event. This allows organisers to

see exactly how their event will look when it is published. It also enables them to identify potential
issues beforehand and take steps to resolve them.
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INVITED Welcome back, kyte | Iogout

Events Contacts Account Help

Edit Event: Standardistas Presents Designing Experiences with Sarah
Parmenter

Arbietea abRest Sipusen

& Time

Event Title: Standardistas Presents Designing Experience

Description (140 Spend an evening with Sarah Parmenter, user interface designer extraordinaire, .net Designer of the
words): Year (2011), and all round creative maestro.

Sarah is the founder of You Know Who, a small studio specialising in user interface design for the
web, iPhone and iPad. She has spoken at conferences worldwide, including: Future of Web Design
(London), Interlink (Vancouver), and An Event Apart (Minneapolis). This is a fantastic opportunity to
hear an internationally respected speaker in Belfast.

Tickets are limited and are likely to disappear fast. Book now to avoid disappointment.

Start Date: 2), IRy, 208 Start Time: B 2.0
—

End Date: 2 July v w0 End Time: . 0

| 2 PTicket'Pr

Ticket Type Quantity Price

Full 100 £ 6

Discount 20 £ 3

Promo 0 £ 0

B Event Location

Venue: Conor Lecture Theatre

Address: University of Ulster, York Street
Town Belfast

Postcode: BT15 1ED

NEXT
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INVITED Welcome back, Kyle | logout

1. Create Event 2. Preview Webpage 3. Publish

in association with

INVITED

Standardistas Presents
Designing Experiences with WHERE
Sa ra h Pa rm enter Conor Lecture Theatre

University of Ulster, York

Saturday 21st of July, 2012 [19:00 - 20:30 Street
Belfast
Spend an evening with Sarah Parmenter, user interface designer extraordinaire, .net BTI5 1ED

Designer of the Year (2011), and all round creative maestre.

’ 4 HOSTED BY
Sarah is the founder of You Know Whao, a small studio specialising in user interface
design for the web, iPhone and iPad. She has spoken at conferences worldwide, Kyle Gawley
including: Future of Web Design {London), Interlink {Vancouver), and An Event Apart
Email Kyle

(Minneapolis). This is a fantastic opportunity to hear an internationally respected speaker
in Belfast.

Tickets are limited and are likely to disappear fast. Book now to avold disappointment.

Tickets

TICKET TYPE PRICE QUANTITY SUB TOTAL
o

Full £6 £0.00
(o]

Student £3 £0.00

Total: £0.00 GET TICKETS

BACK PUBLISH EVEN
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INVITED come back, Ky'e | logout

1. Create Event 2. Preview Webpage 3. Publish

https:/getinvited to/kylegawley/standardistas-presents-designing-experiences-with-sarah-
parmenter/

f POST TO FACEBOOK

Event Publishing

After proceeding to the final step in the process, the user is provided with a unique URL for their
event, they are also encouraged at this stage to promote the event by posting it to their
Facebook and Twitter accounts.

The final page is only viewable once the event has been published. At this point there is nothing
needing to be done regarding the actual event, as it is already live. At this stfage promoting events
becomes the priority, and this section has been built with this in mind.

Email Preview

A fourth step will be incorporated into this process in the next design iteration to include a

promotional email preview; this will be generated based on a template, but the user will be
able to adjust the copy to suit their requirements.
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Design Revisions

The next iteration of the design will incorporate an improved design and aesthetic - the details are
subtle in most cases but the design is much cleaner, simpler and bolder.

Dashboard

The image below shows a new improved dashboard design, this is still under developed and
certain areas - particularly the navigation need more focus.

The progress bar has been improved to draw further attention to it and shows the balance
between the tickets sold and the tickets remaining as opposed to just the tickets sold.

INVITED

Events Contacts Account Help

=+ CREATE NEW EVENT

Current Events

Stanardisatas Presents - An Evening with Sarah Parmenter

1 2 0 ﬂ POST TO FACEBOOK

l-ﬁ- . POST TO TWITTER

days remaining 5 I

tickets sold tickets remaining
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Get Invited

INVITED

Standardistas Presents
Designing Experiences
with Sarah Parmenter

Wednesday 24 August 2012 19:00 - 20:30

Spend an evening with Sarah Parmenter, user interface designer
extraordinaire, .net Designer of the Year (2011), and all round creative
maestro.

Sarah is the founder of You Know Who, a small studio specialising in user
interface design for the web, iPhone and iPad. She has spoken at
conferences worldwide, including: Future of Web Design (London), Interlink
(Vancouver), and An Event Apart (Minneapolis). This is a fantastic
opportunity to hear an internationally respected speaker in Belfast.

Tickets

TICKET TYPE PRICE QUANTITY SUB TOTAL
Full Price £6 0 £0.00
Early Bird £3 2 £6.00
Guest Pass £0 2 £0.00

Total: £200 BUY TICKETS

Why not invite your friends to join you? M Tweet  giLike

Hi D BY

University of

U I-STER Get Invited is a collaboration between
Christopher Murphy, Kyle Gawley & David Tumer

Conor Lecture Theatre

University of Ulster

York Street

Belfast
BT15 1ED

Kyle Gawley

Tel:

+44 7771572014

Page 21



Event Page

The textured background has been removed to improve the cleanliness of the page. A strong
division between the primary and secondary content has also been incorporated - the separation
between these is a perforated edge; consistent with the design of the ficket.

Email Button

The email link has been changed to a button; this has been kept flat and grey so as not to detract
atftention from the primary call to action for buying fickets.

Icons

Icons have been added to draw attention to the date and time of the event, this information was
lost in the previous examples.

Logo Placement

The placement of the client logo has been relegated to the bottom of the page; in the previous
round of testing it became obvious that client logos had the potential to damage the aesthetic

of the page when placed at the top. By ensuring the Get Invited brand remains at the top of the
page, we maintain total control over a user’s inifial experience with the page. This may be disputed
by customers who want their logo at the top, but this will only be implemented based on significant
criticism against the present design.

Social Links

Social networking links have also been incorporated into this design allowing a customer to share

the event with their friends. This encourages word of mouth promotion by providing an easy
mechanism for users to share the information without effort,
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The Technical Side

Get Invited is a fine blend of high quality of design and high quality development. The two
compliment one another, resulting in a level of work that goes far beyond what either feam
member could achieve individually. The following section will be looking at the more technical
aspects of what makes Get Invited work.

PHP

PHP is one of several server-side languages that can be used for creating web based systems.
When we started working on Get Invited it was also the language that we were both most
comfortable writing, which made it an obvious choice for the work we were going to do. Having
the understanding of PHP that we do allowed us to quickly get some basic systems in place to
allow us to test and iterate ideas rapidly. This was vital during the early phases of the project, and is
still something we view as core to our process of making things online.

Frameworks

Frameworks provide a set of tools that make working in a certain language easier. They are
designed to do most of the heavy lifting so that the people working on a project can do exactly
that - work on the project. With Get Invited we used the Wee_ Framework, based off of David’s own
work over the past year. It’s focused on giving only the bare minimum of assistance to get things
working. So a limited set of tools that let you get work done. As a starting point for any project,

we couldn’t ask for anything more.
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Current Issues

Unfortunately there are a few issues with the Get Invited system, due o the current stage of
progress of development. Fortunately these are, for the most part, minor issues that have been
discovered through testing events. The main problem areas are:

1. Overselling Issues
2. Ticket Emails Flagged as Spam
3. Manual Ticket Assignment

Overselling Issues

Of all the issues currently identified within Get Invited this is probably the most concerning and most
problematic to resolve. This is because it’s a difficult issue fo accurately test.

When a user starts the process of booking a ticket the tickets they will be purchasing are locked, so
that nobody else can buy them. This lock remains in place for a total of 15 minutes. The issue with
this is that if a person takes slightly over the 15 minute period when booking one of the last

few tickets to an event it is possible that the last ticket may be sold more than once.

To work around this we will need to slightly rework the payment process in order to ensure that if the
last ticket has been sold that nobody else is sold for something that they won’t receive.

Ticket Emails Flagged as Spam

For the customers of Get Invited this is probably the biggest issue, that some mail providers (most
notably gmail) have been marking emails sent from Get Invited as spam. This causes issues as it
leads customers to believe that they haven’t received their tickets.

This is another issue that relates to the current level of development of the system. Currently all mails
are sent directly from the server that Get Invited is hosted on. Whilst this works the end result is that
over tfime we risk the emails being flagged as spam. This is something that we will want to avoid with
a public release.

There are solutions that are available to us that we will be using that help mitigate these issues as

we get closer to a public release. During the development phase we are willing to tolerate this but
going forward it will definitely be resolved.
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Manual Ticket Assignment

Whilst this is an issue with the system, it is not a result of the system itself, it comes as the result of the
preferences of the user who has been testing the system. This will be covered in more detail in a
separate section.

The problem lies in the fact that some event organisers like to have multiple different ways of selling
fickets. This offen results in tickets being sold in an office rather than via Get Invited and in us being
asked to manually assign tickets.

Whilst this isn’t a difficult thing, it gets repetitive and frustrating. As such it’s an issue we would prefer
to work around if possible. Forfunately the easiest resolufion also implements a feature we have
wanted to provide for some time - the ability to assign tickets.

Get Invited has three types of tickets available: full price, concession and promotional. The first two
are tickets that are sold via the site, but promotional tickets need to be assigned to attendees and
we currently have no functionality to handle that.

By implementing the ability to manually assign tickets for all three areas, but defaulting to
promotional tickets, we can provide a hidden piece of functionality to the system. Using this
approach also makes it easier to frack such ticket sales, which affords us a way to measure
how much we owe to event organisers.
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Reflection on the Ulster Festival

In the work that we have done on Get Invited we have had the luck to wok with the University of
Ulster in order to test our system. The initial phase of this was with their Festival of Art & Design but
we will also be ticketing for their end of year Fashion Show.

This has provided us with some interaction with event organisers and really helped put Get Invited
to the test. Fortunately it has performed admirably throughout each series of test events.

Unfortunately not every part of the process was as enjoyable. There were a small handful of
problems that became quite vexing over fime:

e Communication Overload
e Unclear Communication
e Crossed Wires

Communication Overload

Our primary contact for the Ulster Festival, Tim Kerr, was responsible for sending a great number
of short emails one after another. This had the unfortunate side effect of turning what was an
insignificant amount of work look overwhelming.

= ———— )
Another consequence of B el s o I search resuhs - v x N 2
: : € & C & @ htips://mail.google.com/mail fuf0/2shva=1#search/Tim+T.Kerr%4Oulster.ac.uk &Y A
this was that it became A, - *
. . Allow Portfolio of David Turner Mail (mail.google.com) to open all email links? Learn more | No | [ Use Portfolio of David Turner Mail | »
much harder to identify . : — 7
meSSOgeS that were Gmail Tim T.Kerr@uister.ac.uk “
important, as they would Mail - . c = TR abouos | < | > | | Br
: , m | 5 Ker Tim Inbox FW: CINEMA: DIGITAL INNOVATION AWARD - , Kerr Tim , Hugh I/ May 9
be buried in OmongST all 5 Christopher, me (4) inbee Fud: New Item Not Received Dispute: Case no. PP-001-724-801-167 Aprz
. . . Inbox (22) »  Kerr, me (16) Inbox FW: Sir John Sorrell at the Ulster Festival of Art & Design - To: Tim b & Mar 22
of the single line emails. saree v KerTm ik Re: Your Ticket To Event -1 Cheers Tim On 221032012 09:48, “Juie  Mar22
Sent Mai 5 Kelly, me (2) Inbox FW: Reserve some tickets - "Kerr Tim "Date: "Wed, 21 Mar 2012 16: @ Mar 22
Drafts »  Kerm, me (3) Inbox Reserve some ltickets - Greal thanks Tim On 21/03/2012 14:62, *Dav @  Mar 21
A H A  Circles 5 Ker, me (3) Inbox Another name for wine tasting - a milion Tim On 20/03/2042 10:42,"l @ Mar 20
better a pproacn, [Imap)/Drafts 5 Ker, me (3) Inbox Tickets - indeed Cheers Tim On 19/03/2012 16:55, "David Tumer” wn &  Mar 19
b | | d h b Chris Murphy 5 me, Ker (2) inbox  Adam Frew Tickets - Many thanks Tim On 19/03/2012 09:39, "David @  Mar 19
elieve, wou ave peen g:ﬂ":‘gm o 5 Debbie, me (5) Inbox  Alistair Creamer - : Kerr Tim , Christopher Murphy Conversation: Alis! Mar 19
. \ Deloted Messages 5 Kerm, Christopher, me (9) nbox DePaor + Guzzardo - day from Tim and Kelly, though it usually takes Mar 16
to send a single email that Falowop o Ker Ui, mo (1 e R Undoruars Typo G - wih i thn o confrm yorots Mo 16
\ Lecturing 5 Kelly, me (2) Inbox  FW: Sean O'Hagan - : Kerr Tim > Date: Thu, 15 Mar 2012 11:58:08 + Mar 15
listed out all the tasks that :;5:“ Course s Christopher Murphy inboe Fud: Event with Julian Fellowes - direct to Tim Kerr (details balow). T Mar 15
Personal Projects »  Gordon, Kelly Inbex Out of Office AutoReply: Pat Bickers - my colleague Tim Kerr t ke Mar 14
needed fo be CompleTed : Priority 5 Kelly, me (3) inbox Pat Bickers - Hi David | have just recsived cash for 13 students (disc Mar 14
\ . Sent Messages 5 Tim, me (5) Inbox  RE: Sean O'Hagan - Cheers Tim Original Message From: David Tum Mar 13
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Unclear Communication

In addition to the quantity of messages it was often the case that emails would be vague, which
would lead to confusion. It also led to time being wasted whilst we tried to work out what was
being asked for. Had this happened with an urgent message the consequences could have been
quite severe,

There were also instances were the impossible was asked for, in vague terms that resulted in
fime being lost identifying that this was the case. Clarity is important in communication, in order
to prevent time from being lost like this, as the time that was lost could have been spent more
effectively on other areas of Get Invited.

Crossed Wires

This issue in particular was quite frustrating. As a part of the Festival there was also a site being
designed in order to help promote the events. This was not something that we were involved
with, but we were frequently contacted regarding issues with it.

Whilst these kinds of messages didn’t take us away from the work we were distracted from what

we were meant to be doing. It also came across as slightly uncaring of the parties involved that
messages were being sent o people who weren’t involved in the project.
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Get Invited @ eBootcamp

Stanford University 2012

In March, the opportunity arose to apply for the eBootcamp programme at Stanford University - a
week long conference of events and workshops for upcoming student enfrepreneurs from across
the world. Kyle was one of thirty students selected from the international applicants to attend the
conference in California.

Video Pitch

The application was based on a video pitch and a series of questions about the applicant and the
product, both are included in the following pages.

Watch the full video online:

vimeo.com/37250048
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Why does the world need your idea?

Web-based ticketing solutions for events are complicated. Far too complicated. My product - Get
Invited - is a beautifully designed web-based ticketing and event promotion solution. It focuses on
exceptional design, simplicity and ease of use. By seamlessly integrating payment gateways, social
media and targeted email campaigns it’s an end-to-end solution for event organisers that allows
events to “run themselves”.

Through market research with a number of event organisers | discovered that existing solutions are
often poorly designed. With Get Invited, I've re-imagined the process of creating and managing
events. A unigue dashboard feature offers an overview of an organiser’s events, allowing them to
see key information about all their events at a glance; such as the number of days until an event
and the tickets remaining, it also offers in built social networking features to help further promote
events when required.

For purchasing tickets I've developed a system that allows event organisers to connect with
customers on a personal level through personalised email invitations that freat the customer as a
person, not a statistic, which helps to establish loyalty to both Get Invited customers and the brand.

What has been the journey of your idea?

My idea was born out of the frustration felt by local event organisers, who - despite the existence
of other web-based ticketing solutions - were in desperate need of an easy to use ticketing solufion
that dispensed with clutter and simplified the ticketing process.

| currently have a beta version of Get Invited developed which | will be launching this week for

a series of events my university runs annually. By working with stakeholders in my university on this
event I've been afforded the opportunity to gain valuable feedback from a typical client, helping
to shape and evolve the design of the application.

During my testing, Get Invited has aftracted interest from other local event organisers who

have expressed an interest in using it. | have also strategically identified a number of partner
organisations further afield who | have been fortunate enough to have been infroduced to by my
course director.

My vision is to infroduce Get Invited to a global market, with the application becoming the market
leader and competing with current leading solutions such as Eventbrite.
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Why should we choose you over everybody else?

I'm extremely passionate and enthusiastic about what | do. The digital products I've built fo date
have received a great deal of excellent feedback. Some of the world’s leading web designers -
Andy Clarke, Sarah Parmenter, Naomi Atkinson and Trent Walton, for example - have been hugely
encouraging with their praise.

| believe in sharing knowledge and experience and regularly contribute to the web community
through my blog by writing artficles and with free applications designed to make the process

of web design easier. Most recently these have included: Vizuali (http://vizua.li), a web-based
scrapbook; and Bear CSS (http://bearcss.com), a fime-saving tool for designing web sites, which
was recently featured on both yCombinator and The Next Web.

I'm a team player and | believe | can hugely contribute to this experience and | would welcome
the opportunity to bring my enthusiasm and passion to E-bootcamp.

What can you contribute to maximize the experience of everybody involved?

| believe | have a great deal to offer to those participating in the E-Bootcamp experience. As

a designer and developer working on the web | would love to share my knowledge with others
on the programme, helping others to develop their online presences, assisting others with online
promotional strategies, and contributing to group work and creative brainstorming.

I love to work with and help others by sharing my knowledge and experience and | hope that my
passion, positivity and enthusiasm will help to bring inspiration to the E-Bootcamp group.

Is there anything else you would like us to know?

Thanks to the support of the course director on the Masters programme | am currently studying on,
my university have committed to support me in this application by covering my travel costs to San
Francisco and any other costfs | might incur.

My course director has mentored me and has strongly encouraged me to apply for the
E-Bootcamp programme. He believes | have a great deal to offer to the experience and that it
would be a life changing opportunity for me.

Coming from Belfast, Ireland, I'm fortunate enough to be part of a city with a rapidly growing

digital community. | would love to bring my perspective to San Francisco and would grasp this
opportunity with both hands.
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E-Bootcamp Application Decision — Archive
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From: E-Bootcamp Decisions 7 Hide
Subject: E-Bootcamp Application Decision
Date: 8 March 2012 08:01:21 GMT
To: Kyle Gawley

1 Attachment, 25 KB Save v Quick Look

Dear kKvle Gawley,

Congratulations on being accepted to attend BASES | BT Entrepreneurship Bootcamp! You have been zelected from over 588 applicants because
wvou are uniquely qualified and vour idea stood out to our team. We hope thot you will gain invaluoble knowledge upon ottending the
conference and will enjoy sharing vour ideas with the other amozing ottendees. Mow thot vou have been occepted, our team has o few
logiztice we want to start ironing out.

Attendonce:

You will be required to attend all events. Attoched with thisz email is a controct outlining wour obligations gs o porticipant. Please
complete thiz contract ond return it to us. If wou know right now that you will be missing events (omly for a wery compelling regson’,
please let us know.

Bio:

Please submit a bio that iz no more thon 188 words ond on accompanying picture that iz of a minimum width of 388 pixels. The bio should
include a description of the idea thot wvou're developing throughout the conference. These will all be printed in o conference booklet for
the students, entrepreneurs, ond YCs attending. This bio needs to come in with wour controct and following forms.

The deodline to hove these contracts, forms ond bios back to uz iz Monday, March 12. Please make sure these are sent in
to ebootcanpdecisions@amail .com on time or we will give wour spot to o woit-listed student.

We connot woit to see wou all from April 18-15 (International} at Stonford University.
ALL the best,

The BASES E-Bootcomp teom

Please fill out the following forms

INTERMATIONAL PARTICIPANTS: https:/Adocs.google.comsspreadsheet Swiewform?f ormkey=dGwe LWz W3k w02 UXFEMYFhOUESMO]
BASES E Bootcamp contract: Attached

BASES Eboo.. t.doc (25 KB)

The email which arrived on the morning of March 8th to deliver the good news.

Pitch

The week consistent of visits to many successful Silicon Valley startups such as Google, Yahoo,
Zenga and a series of workshops and conferences leading up to the pitching competition finale.
For this a short five minute pitch was prepared and delivered across various rounds of pitching in

front of Silicon Valleys most respected venture capitalists.

The following pages show the presentation, along with the notes to aid in telling the story.

Get Invited Page 31



INVITED

Event Promotion & Ticketing Solution

Slide 1

* Get Invited is a beaufifully designed, web-based solution for promoting events and selling
fickets online.

* For event organisers, running an event can be a stressful ordeal. There is a lot to consider;
promotion, management, ficket sales and handling payments.
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Payment Email

Gateways Campaigns

www.getinvited.to

Slide 2

* Get Invited solves this problem by providing an end-to-end solution for event organisers that
allows events to run themselves.

e Set up event - send custom, personalised email invitations that treat the customer as a person not
a statistic.
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User Experience

Simplicity Ease of Use

www.getinvited.to

Slide 3

* We believe the user experience is very important,
* Everything about our product has been designed and considered.
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www.getinvited.to

Slide 4
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* Unique dashboard feature.

* Provides event organiser with an overview of all their past and present events.
* Key information is highlighted - tickets sold, days remaining.

* Allows organiser to make important decisions.

* Promote event with integrated social media functionality.

Get Invited

INVITED
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Universityol  Ulster Festival
l!l UI.STIER of Art & Design

Sarah Parmenter on Crafting
The User Experience

‘Wednesday st of March, 2012 | 19:00 - 20:30

Sarsh is 8 use Phone and iPad design. Her interest in
wab design started in har oary teans and by % she had started her own studho, You
Know Who, She is 8 consultant and designer to warious UK and intemational brands and
in 20M sha was awarded the et Magazing's Designes of the Year awsrd,

A3 wi Journey Eough B w a0 c0d by design around us and 0l
hrough our varous 8 click Tuy' o7 one web sito rather then
BncARad? Wit small design cetails can we 832 10 6ur S8 that Iruly enhance Sur design

for positive benalits? How can delgn shapo cur evenyday Setisons without us realisng?

Sarah will arseer these and many ng hot expe!
interface designer, ghing real examples from & rangs of pistforms. Her cllents include
National Bresst Cancer Foundation, the NHS snd Voucharcioud.

Tickets
TICKET TYPE PRICE CUANTITY SUB TOTAL
Ful -3 e £0.00

Total; £0.00 GET TICKETS

INVITED

WHERE

Conor Lacture Theatre

HOSTED BY

Tirn Kaer

www.getinvited.to

Slide 5

* Simple
e Focused
No clutter

Get Invited

Clear CTA, low barrier to entry for user buying fickets,

INVITED
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Target Market

Small or large event organisers

www.getinvited.to

Slide 6

¢ |nitially aimed at niche market - design events, interest from customers from the UK & Brooklyn.

* Organisers of these events are unhappy with user experience of competing products.
* Small market to test the app initially.

* Currently lterating and gathering feedback from this market.
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23 events

2247 tickets sold £3563 turnover

www.getinvited.to

Slide 7

* Great feedback from both event organiser and attendees, few problems were experienced.
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Competition

Eventbrite

www.getinvited.to

Slide 8

Over 56 million tickets
$400 million - 2011
$1 billion projected for 2012

e EventBrite is complex and frying to be too many things to too many people.
e Lacks focus.

e Poor user experience as a result.
* Why are we better? Superior user experience, design, focus, simplicity.
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Business Model

Key Partners Key Activities Value Proposition Customer Relationships Customer Segments
Software
Payment Development
Platform
Simplicity
Promotion
Design
Big Wet Fish
Hesting
Key Resources Brand Distribution Channels
Software People Intermnet
Cost Structure Revenue Streams
Hasting / Payment Ticket
(= . Gateway Design Development Sales
Fees Commission

www.getinvited.to

Slide 9

* Transaction fees.

* Hosting costs.

* Design and development in house.

* Generating revenue through commission on ticket sales.
* Distribution via the web.
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Our Team

Kyle Gawley David Turner Chris Murphy

Designer Engineer Product Manager

www.getinvited.to

Feedback

Feedback from the VCs and other members of the pitching group was overall; very positive.
The pitch was delivered with confidence, clarity and a clear understanding of the problem and
solution. The only criticism was; slide 9 contained too much information. One VC argued that
perhaps EventBrite offered more complexity and features because they provide a service for
larger events that require the flexibility.

Read more about eBootcamp online:

kylegawley.com/journal/ebootcamp-2012
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The Future of Get Invited

Over the course of this document we have spoken at great length about what we have been
doing, but we have also put thought info where we want to take things too. There are two key
areas that we have looked intfo:

* New Features
e Promotion

Each of these is important to the future of Get Invited, so let’s take a look at them in a bit more
detail below.

New Features

A lot of products implement new features for the sake of implementing new features. This is
something that we do not want to do with Get Invited. Each new feature needs 1o be well
considered and it needs to fit with the aims of Get Invited.

As a result of this there are a very few limited features that we want to add to Get Invited:

e Mailing Lists
¢ Flexible Ticket Types

Mailing Lists

With Get Invited we want to ensure that it is both as simple and as easy for event organisers to set
up and promote events. Currently we have intfegration with social media to help promote events
but we know we can do more. One of the most common methods of promoting events is by sefting
up mailing lists that organisers can make use of.

We want to ensure that any efforts in this area fits perfectly with the aims of Get Invited, providing a
simple easy to use method to promote events to people invested in hearing about them.

Ticket Types

From our testing of Get Invited with the Ulster Festival we have established a nice baseline for
events, providing a flexibility of full price, concession, and promotional fickets. This will work well for
a significant number of events. From feedback from individuals we are interested in working with in
the future though, it is not flexible enough to suit their needs.

We have taken some time to think about this, and have worked out a way that we can provide

a method for creating additional types of fickets for events with a minimal impact to the overall
simplicity of Get Invited. This will allow organisers to create unique ticket types for their events whilst
still benefitting from the simplicity of Get Invited.
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Promotion

Whilst new features, well considered will add to the quality of Get Invited the service itself means
nothing if there are no event organisers using it. A such we have taken some time to identify
individuals and conferences that we would like to get to try out, and use, Get Invited.

Activate

Activate is a great event for people in our industry.
Sometimes in the industry in which we work it can
become all too easy to forget the importance of
such activities. As such we would like to ensure
that they have a ticketing experience that is
appropriate.

RA38

AMPERSAND

THE WEB TYPOGRAPHY |
CONFERENCE ;‘ £125.

|
15TE JUNE2012, BRIGHTON UK | ||, REGISTERNO
|

HOME SCHEDULE LOCATION SPONSORS

COMBINING THE WORLDS OF
WEB & TYPE DESIGN.

Jake Archibald.
Douglas Wilson- .

Brooklyn Beta

This conference focuses very much on helping to
improve things, something that is a core value of
what we have worked on with Get Invited. As such
we want to provide a ticketing experience that
aligns with the goals for their event, rather than
having to settle for something that doesn’t meet
with their own goals.

Get Invited

Factivate

may 18h 2012 L S
_nay 18h 20ie & G

Teamulork. Rdrenaling. Prizes.
FT€5h air. Beer. BB0. Ruesomesauce.

Single ticket Group discount

Ampersand Conference

Ampersand is a small conference
organised by Clearleft, which focuses
on an important but often neglected
aspect of design. We always want to
support events that can help develop
understanding of the important areas
of design.

000

Brooklyn

% Brooklyn Beta is no longer just a conference.
It’s becoming something much more than that.

BB Conference 2012

Our small, friendly web conference is back! Be sure to grab your
calendar, find October 10th, 11th, and 12th, and save those
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Insites: The Tour

Many events that designers go to relates to
design or to development. Insites is different, and
served as re of an informal conversation between
speakers and attendees. Sometimes different can
be better.

design.com/landing-page A

2 FUTURE OF WEB DESIGN

Welcome to The Future of Web Design - a world class conference

e

series for web designers and front end developers, bringing you top
speakers, the hottest topics and an unbeatable atmosphere.

Select an option below for more information about your chosen show:

Future Of Web FOWD @ Future

3 { = Video Pass Options
Design Insights Live

PAST FOOTAGE

LONDON LAS VEGAS

14 16 May 2012 30 - 4 May 2012

VISIT FOWD LONDON 'VISIT FUTURE INSIGHTS LIVE

New Adventures in Web Design

New Adventures is another in the line up of well
known design conferences in the UK, who have
expressed a possible interest in using an alternative
to their own system. We think we would be a

good fit for their needs.

Get Invited

000/ WYviewport §
€ Ch O tries.com/#instes-the-tour Y

4 cities, 4 days, 12 Pi. | THE
speakers, 200 inspired ]“al H F )
attendees I - A &.-EQ TOUR

VINODT Juy 20m

T firstleg of INSITES: THE TOUR took  Wantto know what you missed? Check out

D THE VI NEWSLETTER

Future of Web Design

The Future of Web Design is one of a
handful of well known design conferences
in the UK. The ticketing solution that they
are currently using doesn’t really match
up with the quality that you would expect
for such a quality event, and we think that
Get Invited would be much better.

0006 /P
& C f

NEW

1819 JANUARY 2012 | NOTTINGHAM ALBERT HALL, UK
ADVENTURES TS AWRAPSEE YU NEXT YEAR!
b dsin

HOME  CONFERENCE WORKSHOPS  EXTRAS LOCATION SPONSORS BUY THE PAPER

THE'ALBERT HALL IS WAITING:..

We’re back again, bringing you a unique and affordable
web design conference in the heart of England.

FEATURING WHAT TO EXPECT

. DAN MALL . FRANK CHIMERO » Single

paceship
» Affordable half-day wor overing

T tRenT waLTON [ oewisE Jacoss b typography, responsiv desgn,

e with cight talks,
ite, enthuse, and
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Refresh Belfast

Refresh Belfast, and it’s partner Distill, are fanatic
free events for the local community in Belfast.
Whilst the other events we are interested in working
with are paid tickets, We believe that by having
Get Invited used at any events which appreciate
the quality of work we have undertaken will be
beneficial for our brand as a whole.

000 Y

c# 2

7

PURVEYORS OF

FINE DESIGN

FOR THE
discerning client

February 2012

You Know Who is the small studio
(\)iSarah Parmenter - 1[4
in User Interface Design for the
Web, iPhone & iPad.

standards>next: Mobile and Devices

As we are always striving to improve our own
understanding of such technologies we feel a.
Certain resonance with such goals. We would
like to see them using a ticketing platform
relevant to their own expertise.

Get Invited

Refresh April with Chris McClelland
Monday, April 16, 2012 from 7:00 PM to 10:00 PM (GMT)
Belfast, United Kingdom

Ticket Information ‘When & Where
e w o e ——
s e e

& N~ ‘
Share this! | [@svre [ ruser ehuka) B 21k S0n U 10 e whtyour s i Ik

o :mqfir‘!fl
Event Details Belfast i %

o Gt 8867% Gouglo T

Refresh Belfast e o aaion

with Chris McClelland &%

Sarah Parmenter

Sarah Parmenter runs a series of
workshops and has expressed a *very
strong inferest in using Get Invited in
order to process the sales of tickets to
her workshops.

*

000 uaran pormener - Googie s/ > sundards-nextorg

€ 5 C i O sundardsnexorg S

standards>next

Informal bootcamps about tomorrow's web standards, today. Yes, today.

WebGL and HTML5-based games
Saturday 26 May 2012

13:00 - 17:00

talk about tQuery, a simpler way to access WebGL (or: how to
in 10 minutes).

po , incl. CSS-only

transport: take the bus or tram to
walk for a couple of minutes.

th public:
Pass and
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Why These Events/People

We have selected a group of design orientated events and people. This is because the first people
we want to see using our system are those that have an appreciation for what we are working on.

An added benefit of targeting people in this industry is that we know this industry. The design
community is a very open and welcoming group of people and, as a result, it is usually very easy
to get an infroduction to people running such events.

We have also targeted events that are run reasonably locally to us as well, with a small selection
of events happening elsewhere. Part of this is due to it being easier to keep in fouch with event
organisers but a larger part of it relates to geography. By focusing on a single area of the world

it becomes much easier to build a solid reputation, which should help make it easier to get other
events interested in using the platform we have built.
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